
	

																															 																											 	
	
Innovation	Corner:	Ouagadougou	Partnership	
Animas	FP	Counseling	Pilot	

Across	 West	 Africa,	 health	 workers	 offer	 FP	 services	 using	 the	 same	 approach	 for	 every	 client.	 Yet,	
segmentation	research	shows	that	women’s	attitudes	and	behaviors	towards	family	planning	vary,	and	
that	 they	 have	 different	 counseling	 needs.	 Camber	 partnered	 with	 Nigerien	 social	 marketing	
organization	 Animas	 Sutura	 to	 design	 and	 develop	 tools	 for	 their	 Quality	 Assurance	 pilot,	 aiming	 to	
improve	the	quality	of	FP	counseling	across	12	CSI	in	Maradi	and	Tillabery.	

Camber	developed	a	segmentation-profiling	tool,	which	allows	Health	Care	Workers	(HCW)	to	identify	a	
client’s	 segment,	 and	 deliver	 appropriate	 counseling	 messages.	 A	 client	 satisfaction	 survey	 was	
administered	 across	 all	 pilot	 and	 control	 CSI	 sites,	 and	 a	 fieldwork	 “coach”	 was	 engaged	 to	 provide	
monthly	follow	up,	supervision,	and	support	to	the	Health	Care	Workers	at	the	pilot	CSI.	 Initial	analysis	
suggests	 that	 this	 approach	 improves	 FP	 outcomes,	 including	 satisfaction,	 awareness,	 knowledge,	
consideration,	and	use	of	FP.		

HCWs	 also	 reported	 very	 positive	 experiences	 with	 the	 pilot	 interventions,	 which	 allowed	 them	 to	
improve	 the	 quality	 of	 their	 interactions	 with	 clients,	 as	 well	 as	 reduce	 the	 time	 spent	 in	 each	
consultation	 due	 to	 a	 more	 focused	 approach.	 The	 results	 of	 the	 pilot	 could	 be	 used	 to	 inform	 the	
Ministry	of	Health’s	approach	to	training	and	incentivizing	HCWs	in	the	public	health	system.		
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Project Overview: Strengthening FP Counseling in Niger  
CONTEXT	

RESEARCH	AND	STRATEGY	DEVELOPMENT	

OUTPUTS	

Across	West	Africa,	health	workers	offer	family	
planning	services	using	the	same	approach	for	
every	client.	Yet,	segmenta<on	research	shows	
that	women’s	a>tudes	and	behaviors	towards	
family	planning	vary,	and	that	they	have	different	
counseling	needs.		

Camber	partnered	with	Nigerien	social	
marke<ng	organiza<on	Animas	Sutura	to	
design	and	develop	tools	for	their	Quality	
Assurance	pilot,	aiming	to	improve	the	quality	
of	FP	counseling	across	12	CSI	in	Maradi	and	
Tillabery.	

Camber	developed	a	segmenta<on	profiling	tool,	
which	allows	health	care	workers	to	iden<fy	a	
client’	segment,	and	deliver	appropriate	
counseling	messages.	Ini<al	analysis	suggests	that	
this	approach	improves	FP	outcomes,	including	
sa<sfac<on,	awareness,	knowledge,	
considera<on,	and	use	of	FP	

SEGMENTATION	PROFILE	TOOL	 COUNSELING	CARD	FOR	
“SHELTERED	SKEPTIC”	SEGMENT		
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Summary of Results 

CATEGORIES SUMMARY OF RESULTS* 

Satisfaction 
At the pilot CSI sites, women reported having greater confidence in their HCW (99% vs. 95%) 
and being more willing to see the same HCW at their next consultation (100% vs. 96%) 
compared to control sites  

Awareness 
Women receiving counseling at the pilot CSI sites had a higher awareness of all FP methods 
(3.51 methods vs. 3.19 methods) and of MMC methods in particular (2.70 methods vs. 2.51 
methods) compared to control sites 

Knowledge 
Women receiving counseling at the pilot CSI sites were more likely to feel they had enough 
information to make a good FP decision (98% vs. 93%), and that the HCW explained the 
efficacy of different methods (98% vs. 94%), compared to control sites 

Consideration / 
Acceptance 

Women receiving counseling at the pilot CSI sites were more likely to accept limiting (39% vs. 
32%) and women deciding on the number of children they would like to have (33% vs. 23%) 
compared to control sites 

Use Women receiving counseling at the pilot CSI sites were more likely to be using an FP method 
(90% vs. 84%), and a modern FP method (84% vs. 78%), compared to control sites 

The results of the Animas pilot have shown that the segmented counseling approach improves FP outcomes 
across: satisfaction with counseling, awareness, knowledge, consideration / acceptance, and use of FP 

*Source: Endline satisfaction survey, N=771 (404 pilot CSI, 367 control CSI). Results are statistically significant at 95% confidence level 
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